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Introduction

You’ve likely heard of Maslow’s 
Hierarchy of Needs: humans must focus 
on basic needs first before we can start 
to focus on growth.

Today, finance organizations spend 80% of their time 

contending with tasks on the bottom of the pyramid. 

This makes sense - having precise and accurate 

accounting is the most important requirement for an 

accounting team. If you don’t get that right, none of 

the rest matters. 


It’s critical to have a solid foundation before thinking 

about more advanced topics. However, 80% of the 

value to the organization is at the top of the pyramid.


This guide explores the levels of the hierarchy, and 

discusses ways that new technology can help you 

unlock the higher-value parts of the pyramid for 

better business results. 


What does this have to do with corporate finance? It 

operates in a similar way. There are basic accounting 

and finance requirements that must be met before 

teams can start to focus on business enablement and 

growth.


Here at Routable, we’ve built a Hierarchy of Accounting 

Needs: a framework for understanding how to progress 

from the basics to strategic activities.

Organizations are spending +80% of their time 

contending with bottom of the pyramid tasks, 

while 80% of their value to the organization is 

at the top of the pyramid.
07 — Precise and accurate bookkeeping

05 — Risk mitigation, policies, and procedures

06 — Compliance needs met

04 — Measurement and management

02 — Strategic planning

03 — Meet finance business goals

01 — Enable business to meet goals

https://www.routable.com/
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It’s no wonder that teams spend most of their time 

managing precise and accurate accounting. If the books 

aren’t right, it’s not only a risk to the business, but to 

your job security as well.  


Not only is this step critical, it is also time-consuming. 

Manual work and navigating legacy accounting systems 

make it challenging to get out of the weeds on this. 

But new technology is automating accounting 

processes, so that teams are freed up from this grind. 


If you are confident in your company’s accounting, you 

can start to think about meeting compliance needs.
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import routable 

client = routable.Client()



new_vendor = client.vendor.create(
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)  

client.payment.create( 

   =routable.accounts.get_primary(), 

   line_items=[ 

      { “amount”: 1.29, “description”: “Direct mailing postcards”, 

“quantity”: 200 }], 

   payment_delivery_option=”ach_expedited”, 

   reference=”Invoice #423” 

)

# Create a vendor on Routable that is synced to your ledger


company_type ”business”

name

contacts

account

”Alice’s Postcards”

“email”: “alice@alicespostcards.com”

“first_name”: “Alice”

“last_name”: “Smith” 

# Pay the vendor from your bank account and let Routable handle 

# onboarding the vendor’s payment information 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Precise and 
accurate 
accounting
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One of the key reasons we need precise and accurate 

books is to ensure compliance. The risks of non-

compliance are big, so it’s critical to ensure you are 

meeting requirements. 


As an example, during an audit you need to be able to 

show who approved what, and why, and that you have 

the proper controls in place. 

To document this manually is painfully labor intensive 

and error-prone. Luckily, modern AP systems track this 

data automatically, making it easy to ensure 

compliance - and your ability to prove it.

Need my approval

Showing 1-16 from 32

Filter Export to CSV → →

32 Bills selected Approve Approve and send

Payee Payable Status Approver Due date Invoice date Amount due

TechMundo #MX-100624 Needs approval Pat Sims July 20 July 10 10,050 MXN 

Aushadhi #AB-487302 Needs approval Gabriel Rivera July 7 Jun 29 10,050 MXN 

ÖkoWelle #CD-293847 Needs approval Mia Carter July 11 July 1 10,050 MXN 

SamaSky #EF-615293 Needs approval Lily Scott July 2 June 20 10,050 MXN 

Zenith #GH-738192 Needs approval Samuel King July 7 July 2 10,050 MXN 

Casa di Moda #IJ-462581 Needs approval Harper Rarez July 7 July 2 10,050 MXN 

TropiFresca #KL-389214 Needs approval Chloe Nguyen July 5 June 27 10,050 MXN 

SilverStone #MN-547620 Needs approval Tom Jonson July 17 July 10 10,050 MXN 

Urban Pulse #OP-834719 Needs approval Aiden Stewart July 20 July 10 10,050 MXN 

Andes Montaña #QR-125870 Needs approval Tom Jonson July 20 July 10 10,050 MXN 

Bebidas #ST-906342 Needs approval Tom Jonson July 20 July 10 10,050 MXN 

TechMundo #MX-100624 Needs approval Tom Jonson July 20 July 10 10,050 MXN 

Compliance 
needs met
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If basic compliance is met, you can begin to tackle 

setting up the right policies and procedures to ensure 

you are mitigating risk. 


With controls and procedures in place, and ideally 

enforced by software, companies can mitigate the risk 

of internal fraud.


Forward-thinking finance and accounting teams also 

establish a process to “Know your Payee” - validating 

and vetting that vendors are who they say they are, 

and are not on any watchlists. This helps to protect the 

business from paying bad actors.


There are also tools that help ensure companies 

prevent any loss due to external invoice fraud or even 

human errors. New innovation in AI can do things that 

are difficult for humans to do on their own - for 

example, identifying invoice anomalies such as changes 

to routing info. It can also flag potential human error - 

like duplicate invoices, or an extra 0 added to a bill.

Invoice #506578 1 of 3 NetSuite connected Delete bill Cancel Create payable for approval

Acme Innovation Inc

8502 Preston Rd.  

Inglewood, CA 12345  

038-637-2287

Bill to: Genesis Electronix

4140 Parker Rd.  

Allentown, New Mexico 31134  

066-667-321

Notes:

Please remit funds to: 

East Credit Bank 

ABA:48890076 

Account:0097651

Subtotal: $2,392.75

Tax(7.25%): $172.44

Total: $2,392.75

Item Qty Rate Amount

Services April - May 25 $22.50 $562.50

Services May - June 42 $35.75 $1,501.50

Services June - July 18 $18.25 $328.75

Vendor

Acme Innovation Inc

W-9 not found or invalid

Bill details Scanned

Payment details

Schedule payment

Payable approvals

Expense (3) Items (0) Subtotal: USD$2,392.75 Tax: USD$172.44 Total: USD$2,392.75 

Risk mitigation, 
policies, and 
procedures
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https://www.routable.com/lp/ai-fraud-prevention/


routable.com 06

With the basic requirements under your belt, you can 

now begin to measure and manage the financial health 

of the business. 


This may mean pulling financial metrics for your board 

of directors, or managing the data shared about 

quarterly earnings.

Payables and receivables Limited access

Create and edit

Release payments

Send invoices

Cancel

Take bulk actions

Send internal notes

Payables: Approve

Bypass approvals

Account settings Full access

Financial settings Full access

Vendors and customers Full access

Measurement 
and management
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Once you’ve got the right measurement mechanisms 

in place, you can turn your focus to establishing and 

achieving goals for finance. These are your own 

team’s goals - whether that’s optimizing for cash flow 

or shortening your month-end close. You can monitor 

KPIs and identify opportunities for improvement as a 

finance function.

Always in sync

Meet finance 
business goals

Hierarchy of accounting needs — 03
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After identifying and meeting your finance goals, it’s 

time to look into the future. You can help the business 

identify where to make the best investments, how to 

handle your cash, ways to optimize budgeting and 

improve forecasting, and more.


For advanced FP&A activities, you have to ensure that 

all of your accounting data and metrics are correct - 

that’s why this is so far up the pyramid. 

Strategic 
planning

Hierarchy of accounting needs — 02
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Once you’ve built your strategic plan, you can then 

focus on enabling the business as a whole to meet its 

goals. Here, collaboration is key. You will want to partner 

strategically across business lines to support all teams 

as you march towards the company goals. Your success 

is the business’s success.

Enable the 
business to 
meet goals

Hierarchy of accounting needs — 01
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Where 
technology 
helps

Invoice #506578 1 of 3 NetSuite connected Delete bill Cancel Create a bill for approval

Acme Innovation Inc

Bill to: 

Genesis Electronix 

4140 Parker Rd.  

Allentown, New Mexico  

31134 

Invoice details: 

PO number #PUR00123

Date May 10

Due date June10

Net terms Net 30

Notes:

Please remit funds to: 

East Credit Bank 

ABA:48890076 

Account:0097651

Subtotal: $2,392.75

Tax(7.25%): $172.44

Total: $2,392.75

Item Qty Rate Amount

Services April - May 25 $22.50 $562.50

Services May - June 42 $35.75 $1,501.50

Services June - July 18 $18.25 $328.75

Vendor

Acme Innovation Inc

W-9 not found or invalid

Bill details Scanned

PO matched

Payment details

Payable approvals

Schedule payment

Creating a bill

Payment totals

$2,392.75 USD

Fees 

$3 USD
Approvers

Expenses (3) Items (0) Subtotal: USD$2,392.75 Tax: USD$172.44 Total: USD$2,392.75 
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Automation

A Approval workflows, whether simple or comple7

A Payments to vendors and contractors, whether 

international or domestic, in bulk or one-off, and at 

varying speed.

A Reconciliation in your accounting syste:

A Vendor onboarding, tax document collection, and 

risk checks


By automating accounts payable you can drastically 

reduce the time spent on the bottom of the pyramid, 

and strategically allocate the time savings to the more 

impactful parts of the pyramid.


The real value for your organization is at the top of the 

pyramid. But the harsh reality is that 80% of time is 

spent on the bottom part of the pyramid due to manual 

work and outdated systems.


In order to free up teams for the most impactful work, 

forward-thinking finance teams are turning to new 

tools for automation.


For example, with newer accounts payable automation 

platforms, you can automate things like}

A Invoice capture and bill codinU

A 2-way and 3-way PO matching

https://www.routable.com/
https://www.routable.com/product/ap-automation/
https://www.routable.com/product/ap-automation/


Invoice #0046783 1 of 1 NetSuite connected Create a bill

Kiehl’s

109 3rd Ave, New York NY 10003

ar@kiehls.com

Bill to: Equinox Holdings

31 Hudsons Yards, New York 10001 

accountant@equinox.com

Invoice # 0046783

Terms Net 30 days

PO PO00015

Item Description Qty Rate Amount

Clearly Corrective Dark Spot Serum 100 34.00 $3,400

Ultimate Man Body Scrub Soap  50 26.00 $1,300

Creme De Corps Body Lotion  100 37.00 $3,700

Facial Fuel Energizing Face Wash 110 28.00 $3,080

Midnight Recovery Concentrate Face Oil 110 28.00 $3,080

Super Fluid Daily UV Defense SPF 50+ 170 50.00 $8,500

Avocado Nourishing hydration mask 200 20.00 $4,000

Ultra Facial Cream  450 39.00 $17,550

Subtotal
$44,610.00

Tax (8%) $3,568.80

Total $48,178.80USD

Bill details

Currency

USD

Invoice date

09/11/2024

Due date

10/11/2024

Invoice #

0046783

Memo Posting period

Sep 2024

Invoice is 250% higher than the average

Over the past 90 days your average invoice amount 

to Kiehl's is 19,271.52 USD

Here are the  created for this vendor.last 5 bills

Routing number warning

Address doesn’t match

PO matched

Payment details

Payable approvals

Expenses (3) Items (0) Subtotal: USD$2,392.75 Tax: USD$172.44 Total: USD$2,392.75 
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AI Impacts

AI can also be used to prevent fraud. By leveraging 

machine learning and Gen AI, AP automation 

platforms canÉ

Æ Detect invoice anomalieà

Æ Identify changes in banking/routing infæ

Æ Alert to modifications to attachments, invoices, 

contracts, W-9 forms, and more

New applications of AI are enabling teams to leapfrog 

up the pyramid.


Advances in OCR enable AP teams to scan and read 

invoices in mere seconds, where it used to take hours. 

The OCR can be trained via machine learning to 

become more accurate as it reads more and more 

invoices. Machine learning can also be used to 

predictively code bills, saving accounting teams 

valuable time.


https://www.routable.com/
https://www.routable.com/lp/ai-fraud-prevention/
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Conclusion Strategic finance and accounting requires that the basics are in place. Once the 

foundation is built, teams can begin to move up the pyramid.


Automation and AI are helping teams free up the time spent on the lower levels of the 

pyramid, so they can focus on strategic work, accelerate the maturity of the finance and 

accounting organization, and ultimately meet business goals.


https://www.routable.com/
https://www.routable.com/


Routable’s Accounts Payable Automation platform offers the most efficient and robust solution to streamline 

and scale the end-to-end AP process. With automated invoice capture and processing, flexible payment 

options, and seamless vendor management, Routable reduces manual payment tasks by 80% so finance 

teams can focus on impact. Routable’s deep ERP integrations and configurable approval workflows support 

complex business requirements with ease. Routable eliminates compliance headaches through detailed audit 

trails, role-based access, and vendor risk checks. All with an average savings of 30%. AP Automation, solved.


